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Agenda

Introduction Activity 5 Minutes

The Five DygFunctions of a Healthy Team 25 Minutes
Healthy Conflict
Case Study |[CowhornVineyard and Garden

Collaborative Intelligence 30 Minutes
1-2-4-All Exercise

Case Study | Brightworks
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How do we allow for

Healthy Conflict?

We take time to and
We consider. valuable
We believe everyone brings

We speak as we wish to be spoken to
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How do we allow for

Healthy Conflict?

| make eye contact and listen actively
| use and encourage inclusive language

| engage In spirited debate, overemphasize the positive,
and address conflict directly and with sensitivity
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How do we allow for

Healthy Conflict?

Kolbe Index

Enneagram

DISCProfile




Have Fun

Together!
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CASE STUDY:

COWHORN VINEYARD + GARDEN

Living Building Certified
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