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COLLABORATION ISNôT 

A B O U T  G L U I N G  T O G E T H E R  

E X I S T I N G  E G O S .  

Itõs About The Ideas That Never 

Existed Until After Everyone 

Entered The Room.

ïS O M E O N E  S M A R T                  

www.deeperfunner.com



The Five (Dys)Functions of a Healthy Team
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Healthy Conflict
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Collaborative Intelligence 30 Minutes
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The 5 (Dys)Functions of a Team
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How do we allow for

Healthy Conflict?

We take time to LISTEN and UNDERSTAND

We consider ALL PERSPECTIVES valuable

We speak as we wish to be spoken to

Company Values

We believe everyone brings GOOD INTENTIONS
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How do we allow for

Healthy Conflict?

I make eye contact and listen actively

I use and encourage inclusive language

Communication Guidelines

I engage in spirited debate, overemphasize the positive, 
and address conflict directly and with sensitivity
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How do we allow for

Healthy Conflict?

Kolbe Index

Enneagram

Behavioral Preference Profiles

DiSCProfile
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Have Fun

Together!
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CASE STUDY:

COWHORN VINEYARD + GARDEN
Living Building Certified 
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